Grace Crossing Church Elder Meeting

Date: 04.14.2026

Time: 6:00 pm

Location: Ag360 Conference Room

Elder Members Present: Alan Koller, Ryan Durst, Cody Peavy, Blaine Stucky, & Anthony Redar
Elder Members Not Present: Bob Good

Others in Attendance: Gage Weller & Josh Gill

1.) Action: Call to Order
Blaine Stucky called the meeting to order at 6:09 pm

2.) Action: Adopt the Agenda
Ryan Durst made a motion to adopt the agenda. Anthony Redar seconded the motion.
Motion passed 6-0

3.) Action: Approve Minutes from 03.11.2026 Meeting
Anthony Redar made a motion to approve the minutes from the 03.11.2026 Elder
Meeting. Ryan Durst seconded the motion.
Motion passed 6-0

4.) Public Comment
Gene Stanghor read an appreciation letter from Gospel Link, expressing gratitude for the
$2,500 gift we provided from our 2025 allocated giving.

5.) Financial Review
a.) Briefly reviewed financials.
b.) Big green van will be placed up for auction.

6.) Building Upgrades
a.) Discussed Lobby remodeling/rearranging.
b.) Discussed adding an additional room to Grace Kids.

7.) Elder/Deacon
a.) A discussion was held focusing on roles in leadership and service.

8.) Elder of the Week
a.) An Elder of the Week rotation schedule was established.



9.) Men events/woman events

10.)

11.)

12.)

13.)

14.)

15.)

16.)

17.)

18.)

19.)

20.)

a.) Discussed a desire to organize fellowship opportunities for men and women.

Guest Services
a.) It was noted that the job title of Guest Services Coordinator will be changed to
“Grace Connections.”

Pamphlet/Connect card/ QR code

a.) Discussed the use of QR codes to enhance guest access to information,
including the possibility of placing them on the backs of chairs in the auditorium.

b.) Internet reach statistics were reviewed.

Van/Drivers

a.) It was decided that the Big Green Van will be placed for sealed bid, with the
bidding period running from April 19 through April 26.

b.) Noted the need for clarification regarding a “list of drivers” for the new van.

Custodian Job Description & Salary
a.) It was determined that the Lead Pastor will review the custodian job description
with our current custodian.

Playground
a.) A workday has been scheduled for Tuesday, April 21 at 6:30 PM.

Worship Leader
a.) Discussed a potential candidate, and it was determined that an Elder will reach
out.

Pulpit Coverage Plan

a.) The Youth Pastor will prepare backup sermons to be used in the event of the
Lead Pastor’s absence.

b.) Dave Reimer will continue to serve as an available option.

Bylaws
a.) A brief discussion was held concerning the church bylaws.

Executive Session
None

Action Items:
None

Future Agenda Items:

Custodian job description



Bylaws
Asher Family Foundation

21.) Next Meeting Date:
April 30, 2026 - 6:00pm - Ag360 Conference Room, Moundridge, KS

22.) Adjourn
The meeting was adjourned at 9:32pm by Blaine Stucky.

Minutes taken by Cody Peavy, Secretary



